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Precision. Flexibility. Speed. Pick Three.

Study

Our client is a large multi-branch distribution company in central United States. With 22 branches,
they were struggling with how to improve product fulfillment to the market without over investment

in inventory.

Kenakore’s Inventory Diagnostic and Design consultants solved the problem, by examining the

client’s sales demand patterns and accurately identified demand categories for all inventory items.

RESULTS

Kenakore designed a three-tiered inventory system which redistributed inventory based on cost-
effective geographic locations. Local branches held high-demand items; regional warehouse facilities
were set up to hold medium-demand items to service assigned local branches; and the remaining low-

demand items were consolidated to a single central warehouse facility.

DELIVERABLES
v' Comprehensive diagnostic assessment report in less than 10 days

v Complete design-to-implementation in 45 days

[n addition to Inventory Diagnostic and Design services, Kenakore also houses client inventories and
manages distribution of products at our Supply Chain Logistics Center in Perrysburg, Ohio — which enables:
»  Real time reconciliation

»  100% supply line visibility

»  Inventory accuracy

»  Reduced shrinkage and obsolescence

The proprietary supply chain management and inventory movement processes at our Supply Chain

Logistics Center are proven in the marketplace and serve as the benchmark for our consultative
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engagements.



