
Our client manufactures high-efficiency hydraulic systems and components at their specialized 

manufacturing facility. The company sourced production of a new commodity product in a low cost 

country to keep the specialized and commodity production distinct. 

Strategically, the company was eager to move forward on new production. 

Kenakore’s Supply Chain Logistics Center provided the physical plant space and processes needed to 

get to market immediately, and solved their challenges with Global Product Flow Synchronization.

RESULTS

 No interruption to current plant manufacturing operations

 No warehouse labor expense

 No PP&E expense

 100% on-time delivery

 No disruption to existing brand products

Kenakore’s Supply Chain Logistics Center housed the client’s inventory and managed distribution 

according to our proven inventory model – which enables:

» Real time reconciliation

» 100% supply line visibility

» Inventory accuracy

» Reduced shrinkage and obsolescence

Precision. Flexibility. Speed. Pick Three.
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